
READy remote reading results in less  
water waste and fewer water damages
Gl. Hørn ing Vandværk (Old Hørning Water Utility), Denmark  

READy saves time, costs and water
The water utility started using the automated remote meter 
reading solution, READy 1.3, in 2014, as part of a previous 
pilot project driven in close cooperation with Kamstrup. 
READy is based on mobile meter reading and the intuitive 
and user-friendly READy app fits in perfectly with the DIY 
way of doing things that is characteristic for the one-man 
water utility. 

The main benefit from using READy, has been the 
time saved on meter reading. The water utility used to 
send out yearly meter reading cards in December, but 
many customers missed the January 1 deadline, and 
approximately 10% of the customers never actually read 
their meter. Consequently, Utility Manager, Kim Søe Jensen, 
spent all of January writing, calling and driving around to 
collect the outstanding metering data. With READy 1.3, the 
water utility has carried out monthly readings using the 
drive-by solution where radio communication means that 
the data from each meter is automatically transferred into 
the system. As a result, it only took 6.5 hours for Kim to 
drive around the supply area collecting data from the 2,200 
meters. However, with READy 1.4, the task of meter reading 
requires close to no time at all.

READy 1.4 – effortless meter reading and energy 
optimisation
The upgrade to READy 1.4 enables Gl. Hørning Water 
Utility to carry out remote meter reading via an installed 
communications network. Antennas mounted in the supply 
area send data directly to the water utility on a daily basis, 
which means that the Utility Manager no longer has to do 
the 6.5 hour drive every month. The network solution also 
leads to earlier detection of leakages and overconsumption. 
This enables the customers to react quicker resulting in less 
water waste and fewer water damages.

Utilities such as Gl. Hørning Water Utility, who already 
have READy installed, can easily upgrade to the flexible 
network solution. And because it is possible to combine 
mobile and network reading, the network can be started 
in individual areas while mobile reading carries on in other 
areas. In other words, the network can be expanded a bit at 
a time. Additionally, the design of READy 1.4 enables water 
utilities to install the network’s antennas as required, by 
themselves.

Gl. Hørning Water Utility has drawn great benefits from Kamstrup’s automated 
meter reading system, READy. The utility is currently testing the upgraded version, 
READy 1.4 Fixed Network, and – as a result – expects to save even more time 
reading meters and to be able to provide even better service to their customers.

“With READy we can help  
our customers faster”



Think forward

Leak detection leads to excellent  
customer service
READy has also significantly improved the level of customer 
service that the water utility can provide their customers. 
By visualising leakages or overconsumption, READy ensures 
that action can be taken immediately, so the customers 
save both water and money. With READy 1.4, it only takes 
about 15 minutes each morning for the Utility Manager to 
check the data overview and discover potential leakages 
based on the info codes. He then calls customers with 
irregular consumption or potential leakages. In addition to 
drawing attention to the overconsumption, he always urges 
the customers to get back to him once they find out what 
caused the overconsumption. This enables him to guide 
them in how to prevent it from happening again – which is 
naturally very much appreciated by the customers.

In most cases, the leakages turn out to be runny toilets – in 
some cases causing water waste of as much as 40 litres per 
hour – or e.g. a garden hose that has been left on by mistake 
which was the case in a recent episode. The customer in 
question had gone on a week’s vacation and consequently, 
had the garden hose not been detected by the water utility, 
it would have been running non-stop for an entire week and 
resulted in a considerable additional bill for the customer. 

eButler: enhanced customer insights and 
involvement
A potential future upgrade for Gl. Hørning Water Utility is 
eButler. The software system enables the water utility’s 
customers to follow the development of their own individual 
consumption on an hourly basis. This allows them to see 
what effect their everyday behaviour has on their bill and to 
take responsibility for regulating their water consumption. 
With eButler, customers can even set up their own 
notification system, so that they are informed e.g. when 
their consumption reaches a certain level and can act 
accordingly.

Solution
2,200 smart water meters: MULTICAL® 21 
READy remote reading  
(drive-by solution and fixed network) 
Timeframe: the READy 1.4 pilot project was initiated 
in the Spring of 2015 and is expected to be fully 
rolled out in November of 2015.
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Customer
Gl. Hørning Water Utility  
2,200 metering points  
Distribution system: 68 kilometres of pipes 
Number of water wells: 8 
Water waste per year: 6,5% 
Supplies its 2,600 customers with approximately 
280,000 m³ of water annually.

“The information available to us through 
READy is transformed into a level of 

customer service that it priceless to our 
customers and to us”


